Supervisor note Supervisors

Baby Steps

Supervision

Program Supervisor: ____________________________
Supervisor: __________________________

Date: 








Time: 

to

Informal Discussion

(Discuss PS’s strengths and challenges from both perspectives) 

	


Discussion of Personnel:

	Staff Name

	Title
	Number families
	Case Weight

	

	
	
	
	

	
	
	
	

	
	
	
	


Staff Name: 
FSW’s Strengths

	



Time Management (Discuss organizational skills: punctuality, home visit rate, submission of paperwork)

	


Quality and Knowledge of Work (Discuss knowledge of: concepts from the healthy families model, how to complete assigned tasks, accuracy and content of documentation)

	


Interpersonal Skills (Discuss professional presentation and ability to: work with others and communicate verbally and in writing)

	


Recommendations

	


Staff Development: (Discussion of training staff attended/scheduled/needed)

	


Teachable Moments (Discussion of concepts that will promote the development of PS’s clinical/supervisory skills)
	


Quality Assurance Activities

· Performance Indicators 

Indicator: 
1 (
2 (
3 (
4 (
5 (
6 (
7(
8(
9(
10(
11(
	


· Review of Performance Targets

	


· Documentation and Data Management

	


· Discussion of Review of Program Supervisor Supervision Binder – Binder should be reviewed before Supervision

	


Follow-up from Last Supervision

	


· Other issues

	


Program Supervisor Signature: ______________________
Supervisor Signature:_______________________

