Healthy Families Of Sullivan

Policy and Procedures Manual

POLICY & PROCEDURES:  QUALITY ASSURANCE PLAN

Rationale:  Internal Quality Assurance is the responsibility of the Program Manager and Supervisors.  Within Healthy Families, Quality Assurance is an ongoing part of service delivery and should be seen as such by all staff.  Specifically, staff needs to know that a variety of QA measures are routine and can be expected to occur on a regular basis.

Procedures:  The following procedures will occur on an ongoing and consistent basis in order to ensure that the program is providing effective and quality services to families.

Program Director:

· Performance appraisal at 6 months, one year, then annually, for supervisors

· Supervision observation 1 per supervisor per worker each year

· Program activity reports are generated by the DMS system to measure acceptance and retention rates.  These are shared and discussed on a monthly basis.  Plans are formulated to address areas of concern.

· Review of all assessment refusals, exit interviews, home visit observations, participant satisfaction interviews.

· One binder review per FSW per year.

· Quarterly program reports for Director Of Public Health, Supervising Public Health Nurse, DFS, and OCFS Contract Manager.

· Annual QA review.

FSW/FAW Supervisors:

· 1 Home Visit observation per FSW, per quarter

· 1 Assessment observation per FAW, quarterly the 1st year, then 2x annually

· 2 participant satisfaction interviews per FSW, per quarter

· 1 FAW refusal of interview per quarter

· 1 file review per FAW quarterly

· New participant visits within 6 months of intake

· Exit interviews on all participants discharged from the program

· Performance appraisals at 6 months, one year, then annually, for FSW/FAW’s

· The DMS calculates home visit percentages on individual FSW’s and on the program as a whole. These are shared and discussed.  Plans are formulated to address areas of concern.
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