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Indicators of Excellence in Supervision

1.
Supervisor creates a safe and nurturing space so that the worker looks forward to returning for more.

2.
Supervisor schedules regular (weekly) supervision to develop and maintain a relationship and give workers an opportunity to share their work. This is individual, private and non-interruptible. This meeting is ALWAYS kept! 

3.
Supervisor treats each worker uniquely and adjusts style accordingly.

4.
Supervisor communicates high expectations for worker and shows faith in his/her abilities to perform highly. 

5.
Supervisor checks home visit records and other FSW documentation prior to supervision. 

6.
Supervisor has a uniform system, such as a checklist, for discussing families that covers program goals. 

7.
Supervisor always asks worker for examples of what he/she did well that week.

8.
Supervisor is available when needed (with boundaries).

9.
Supervisor recognizes when worker needs training and facilitates connection.

10.
Supervisor creates opportunities for worker to practice skills learned in training.

11.
Supervisor responds to indicators of worker’s unmet needs instead of labeling worker as resistant.

12.
Supervisor leads by example, acting as a mentor.

13.
Supervisor is behaviorally specific when describing a skill to be learned.

14.
Supervisor asks worker to evaluate his/her own performance.

15.
Supervisor uses this self-evaluation to begin goal planning with worker.

16.
Supervisor summarizes discussions to clarify understanding.

17.
Supervisor allows mistakes and supports opportunities for learning from mistakes.

18.
Supervisor rarely uses “should” “ought to” “must” “have to”, etc.

19.
Supervisor guides worker to share a picture of the whole family.

23. Supervisor builds on worker’s strengths, not on solving problems.

24.
Supervisor listens, asks for ideas and then more ideas before offering thoughts. Even then these thoughts are offered tentatively (using: “What if…” “Maybe you could…” etc.)

25.
Supervisor understands that there are times when workers need clear answers to questions, and provides unambiguous instructions when appropriate.

26.
Supervisor asks worker for feedback about supervisor’s performance, models appropriate behaviors for receiving feedback and changes behavior during next supervision.

