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	Introduction
· Healthy Families New York (HFNY)
· HFA Initiative
· HFA Goals
	There are 39 HFNY programs established in four regions throughout New York State. HFNY is part of the national initiative called Healthy Families America (HFA) of Prevent Child Abuse America.
The HFA Initiative is to establish a universal, voluntary, home visitor system for all new parents to help their children get off to a healthy start. 
HFA Goals:

To systematically assess families for strengths and challenges prenatally or at birth and provide appropriate information and referrals
To promote healthy child growth and development

To enhance family functioning by establishing trusting, nurturing relationships; improving the family’s support system; and teaching problem-solving skills

To promote positive parent-child relationships

	HFNY Programs

· Mission
· Goals
	The mission of HFNY is to improve child and family outcomes for the state’s at-risk families by providing supportive home visiting to new and expectant families. 

HFNY Goals:
Support parent child attachment and relationships

Promote optimal child and family health, development and safety

Enhance parental self-sufficiency 

Prevent child abuse and neglect

	Access to Program Services – 

Outreach Process
· Outreach/Screen/Referral
· Early Prenatal Engagement
· Universal Screen
· Intake Prenatal to 90 days
	HFNY programs attempt to establish a relationship with families during the early stages of pregnancy (ideally 1st or 2nd trimester) up until a newborn reaches the age of 90 days. HFNY programs engage in intensive outreach efforts to families during the early stages of pregnancy to increase the chances of healthier outcomes for newborns including decreasing the incidence of low birth weights. (See HFNY Early Enrollment Research Findings - Prenatal Talking Points)
Applying a universal screen approach, HFNY programs make a strong effort to utilize all resources in their communities to ensure that every parent within their target area, who is expecting a baby or parenting a newborn, knows about the assessment services available through their local HFNY program – and is provided the opportunity to access these services.
To accomplish this end, hospitals, clinics, health providers, and various community-based organizations agree to screen and refer all families that reside within the designated areas established by the HFNY program. If the screen is positive, the family is offered the opportunity to meet with a Family Assessment Worker (FAW) for the purpose of conducting an assessment. 



	Assessment Service

· Voluntary participation
· Strength-based Approach to Assessment
· Kempe – Family Stress Checklist

	Upon receipt of a screen, the HFNY FAW attempts to schedule an assessment meeting with the parents that will result in options for the family to choose from—one of which may be accepting a referral to HFNY intensive home visiting, if it is determined to be an “appropriate” referral.

Parents’ acceptance of HFNY services is strictly voluntary. Therefore, FAWs are trained in quick rapport and trust-building techniques. The FAW seeks to demonstrate, when first meeting parents that HFNY is different from other services they may have encountered in the past. After the parents have experienced a strength-based conversation with the FAW, the chances are greater that they will choose the option to participate in the intensive home visiting component when offered.

The Kempe, also known as the Family Stress Checklist, is a standardized tool that has been proven to be a valid tool for identifying parents’ specific beliefs, behaviors, expectations, experiences, and stressors that place them “at risk” of child abuse, neglect, poor bonding, maltreatment and using poor parenting techniques. When these risk factors have been identified, the FAW responsibly offers resources and referrals to address those factors. Offering intensive home visiting to a family is a referral option, if it is determined to be an appropriate referral for the family based on the Kempe result.


	Participation in Intensive Home Visiting Program
· Strength-based services

· Promote confidence and self-sufficiency
· Address Risk Factors

· Reduce Stressors
· Promote Safety

· Parenting Skills

· Effective problem-solving and crisis management
· Focus on Relationships 
· 1-2 Home visits per week

· 3-5 Years participation
	If the offer of intensive home visiting services is accepted, the family is referred to a HFNY Family Support Worker (FSW) who, in addition to establishing and maintaining a trustful relationship, promotes confidence and self-sufficiency by assisting the family in building upon their strengths.
In addition, the FSW attempts to address the risk factors and reduce the stressors that have been identified in the Kempe and in ongoing assessments with the family. The FSW is motivated to build trust, assist in developing the identified skills and strengths of the family, promote and support positive parent/child interaction, and teach/recommend techniques all in an effort to assist parents in providing an enjoyable and positive developmental environment for their child.

The FSW also assesses and promotes safety in the home, helps the family develop effective problem-solving and management of crisis situations.
The relationship between the program and family can continue until the child is five (5) years or enters Head Start at three (3) years of age. Initially this relationship is intensive where a home visitor makes 1 to 2 home visits per week and decreases over time to reflect the family’s development.



